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SKEMA KEGIATAN PROYEK PENGEMBANGAN SDM & SDA DAN PUSAT PERAKITAN INDUSTRI ALSINTAN & OTOMOTIF PEDESAAN DI KAB. LAHAT SUMSEL
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Center of Excellence
(Pusat Ekselensi)

R&DD (- Ristek)

. Business Dev.

(FS/BP & CFP)
Diklat SDM

Pengembangan Fasilitas &

Infrastruktur & Teknis

. Regulasi & Policy

(Pusat & Daerah)

. Dashboard Management

Anggaran & Project
Controller

>~

/

1. Membuat kesepakatan Kerjasama (MoU)
2. Pengaturan Struktur, sistem & strategi proyek

— Manajemen/Tata Kelola proyek & sistemnya.
— Master plan: Program kerja & skedul proyek +

RABnya.

3. Mengatur total Business Process Flow & (4M +

Capital & ITE) & mengkoordinasikan.
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IBIMA/ (MOU = MOA) — / pEMDA
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(PROYEK)
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Financing
(coordination &
controller)

Produksi (Perakitan)

Alsintan Otomotif

Supplier/Vendo

(Material Part)

upplier/Vendo
Fasilitas/Techng

Supplier/Vendor
(Kontraktor)

Marketing &
Distribution
(AMS)

Offtaker
&
Customer

= Kab. Lahat = ASEAN
= Pulau Sumatera = Asia Selatan
= Wilayah Indonesia = Afrika
= Amerika Selatan



Strategi Pengembangan Industri Nasional & Industri Otomotif Indonesia

Re-industrialisasi Industri Nasional secara Terintegrasi & Komprehensif

(i) People (SDM) Arahan : Pembentukan Value, System,

Leadership (V-S-L) — Fokus pengembangan SDM, kemudian
Manufaktur & Teknologinya.

Sistem Industri Sasaran: - Roatflmap Pengemb.anga.n Re-lnc!ustrlallsaS| & Tekonologi Maju .
Nasional Terpadu - Peningkatan Kontribusi Industri terhadap GDP (& GDP per kapita)

. . a) Regulasi/kebijakan yang konsisten (SDA & SDM, industri)
(ii) System & (iii) Machinery .

Procedure / Facility S y Chain/ Manag R‘\

(Softwre) (Hardware) e Chain Management (Value ed)

b) Mengembangkan SDM (Kompetensi, kecerdasan teknologi (R&D), Profesionalisme,
/ karakter & spirit nasionalisme.

Industri Industri Sekunder
Primer Industri
. Hulu Antara Hilir . Customer
(Raw Material) /—> [ 5 Tersier >
c) Membangun industri hulu & antara e) Membangun jaringan (network)
_ (bahan baku, semi F/G — F/G. & basis global supply chain :
- Migas & BaYUbara d) Meningkatkan nilai tambah (substitusi impor (~biaya logistik nasional ) Domestic Market
- Logam & Mineral & TKDN) Overseas Market
- Agro, Maritim & Upstream Intermediate Down Stream
Air, Udara, dllnya

(Export)
Industry Industry Industry



Policies and Trends--Indonesia

INTRODUCTION LOW CARBON EMISSION VEHICLE (LCEV) IN INDONESIA

Implementation of LCEV Program is intended to support achievement of the government targets to reduce GHGs
according to Paris COP-21’s, to support achievement of the National Energy Mix targets in 2025 & 2050, and to
support the development of auto industry in accordance with global trends

Vehicles under LCEV Scheme

- §

=
e | =8 =il
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* Internal Combustion

+ Optimize battery

SR .+ Full-electric vehicles

» Mostly fuel-powered,

» Low Carbon Emission but use small battery . that are completely Engine designed to
OVanaN Vehicle packs to improve fuel | fuar:-emr(e:a : battery run on more than one
efficiency : g.;dem der) nge powered/Fuel Cell fuel
q - i i j + Gasoline or Diesel
ORI o Gasoline/Diesel * Gasoline/Diesel ' glaeﬂ:ifym lesel .= Electricity/Hydrogen blended with Ethanol
: or Biodiesel
Infrastructure + Pump station * Pump station .+ Pump | = Charging
station+Charging ' station/Hydrogen * None

Requirements (Available) (Available) Station (Alternative) ' Station (Required)
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Vision : To be major player in global automotive industry 7 N &5 Dinsnivur
Mission : Developing realiable, competitive and sustainable automotive industry 'N i |ﬂ.‘.;’.;‘,',';;'.§
IBIMA
1970 20.13 2017 2022 2027 2030 2035
- 1 ) 1 1 -
Conventional Engine (4 W + 2 W) ; 1 1 :
] ] [ .
l| Development of LCEV Product(KBHZ2 dan LCEV)
: Devefopmentof Biofuel Vemcfe (Biosolar + Bioethanol) & Gas (BBG)
I
I I Electric and Fuel Cell 2W Development
_______________________________________ I xR RN R
B ) : Downsizing ICE Technology (FE > 20km/L) and Efficiency improvement (GDI, Turbo, Cylinder Deactivation, etc) >
Conventional : Research and Development of New Material & Main Components of LCEV Vehicle (Baterai, Motor, PCU)
Technology Engine Technology Biofuel Engine Compliance Technology
Development (Internal ' ' : Vehicle Technology Fuel
Combustion Engine) |! || Vehicle Technology HV/PHV/EV Cell(FCV)
: . Vehicle Technology BBG _ -
N | EevelTAuobrake eiemororal | Level3Limitedself . | evel4 & 5 (Self Driving & Human -> Self driving only
"" Domestic """Qﬁw"'éﬁéfﬁmm‘m 2 _p )
(Upstream, S. fing and Downst ) o Industry 4.0 for Hodzaonta.l’and‘ Vertical Integration (Smart Factory, mtempemﬂbm;q
Industrial Development of LCEV Step | - Devefopment of LCEV Step Il
1 1 | Main Component Local Production (Baterai, Motor,
! ! ! PCU)
7777777777777777777 S e e S e i Tl
[ ! 1
[ RUEN !ssued* 1 1 National CO2 *
I I I 1 Reduction Target 29% |
Energy and : Gas and Biofuel (According to MOE Roadmap)
Environment E I ' New & Renewable of Electricity ' A
g : I (Smart Grid) > New Energy Hydrogen
E Emission Standard Euro-2 i Emission Standard Euro-4 i Emission Standard Euro 5/6

v

Fiscal Policy ‘(S;fjp /201 5 New Scheme of Automotive Tax >

Keterangan : BBG : Bahan Bakar Gas HV : Hybrid Vehicle PHV : Plug-In Hybrid EV : Electric Vehicle FCV : Fuel Cell WVehicle LCEV : Low Carbon Emission Vehicle PCU : Power Control Unit

Sumber : Mol & Auto Industry Association
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Total Image of Business & Industry Ecosystem




FLOW OF PARTS, VEHICLE ORDER INFORMATION & SUPPLY CHAIN/DELIVERY

mump Flow Parts
/-r--

. = (Flow Production
p -~? Information kanban

T -

i & Flow signal kanban

M. Flow part withdrawal
¢ A kanban

SUPPLY

Flow of Parts and Information

Production Planning—

Yearly Production Planning
Monthly Production Planning
Daily Production Planning

Sequential Planning

« Information

[

Heijunka

Starting work Painting

Production
Sequential table

Painting “ L|ne

Finish

<«——— Daily Order System

<+«——Daily Order System

Final
Assembly

=

........’Dealers



PENGEMBANGAN EKOSISTEM INDUSTRI EV & 3 CORE TECHNOLOGY

Direction : Formation Value, System,
Leadership (V-S-L)
# Develop RnD, Technical Center & Test Facili

1

Raw
Material

Sas

As Intregator & Colla

Suppliers /
Vendors
>T45>T35T25T1

Bukan Cuma SDA, SDM Jadi Kunci

Pengembangan Kendaraan Listrik Assem

Engine
sw\oo

Capacity Building :
- HRD, SDM Unggul, SMI/SME
- New capital city & other (Jakarta,Surabaya
Bali, Bandung, Medan, Makassar, etc.

- Oil & Gas & Coal

- Logam & Minerals

- Agro, Maritime &
Water, air, etc.

_ Secondary
Primary

In d u Stry Hulu +Antara +-

—)

(From Conventional Vehicle to HEV, PHEV & BEV)

*Master Plan, Roadmap &
Intregated Policy

Manufacturing /

* The Most Admired Industry
(Many Principles in the country)

aran - Roadmap of Technology & Industrial Dev.

- Increased industry contribution to GDP

borator

Marketing &
Distributor
*> Dealer
Branch
(Sales, Service,
Spare part)

bly &
ering

Domestic
Market

Overseas Market
(Export)

Tertiary
ndustry




Industry & Business Flow For EV (# of investments,

systems & business models)

Type of Investor :
1) Foreigners

2) Local Principle

3) JVC Company *RnbD.P&ED,
. Tech. Center, Training
4 Consortium

& Education Center, . ) Local
Regulation, Financing ) Local

S

OFFTAKER/
/ — - Customer
Mktng
1) JVC L& R @
2) Local Distri-
3) Consortiu butor A%
1) Domestic
2) Export
3 IJ_\cg(c:aI @ 3 Core
. Technology and
3) Consortium

+)Local

Other Parts/Components
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ALIRAN/FLOW KERJASAMA ANTARA PT MARLIP, KKB & 101/IBIMA

PEMKOT-

(DISHUB)
JOINT- o A
(Manufacturing & OPERATI Tee ‘.‘ >
Engineering) 3 ""~.....E
:'--....... | Operator I
E ............ .4
v .......) :
(5) (4) Produksi & (6) :
SUPPLIER/ Y Operasi
VENDOR : (by Trayek)
(+Karoseri)
1. PT. Marlip & KKB - Homologasi produk : NTA, NIK, SUT/SRUT
- Desain Produk & Pengembangannya(IPR) - Part Master List (1800 item)
- Product Spec. by item/part, SMS & BOM - Marketing dan Kerjasama dgn Pemkot. Pemda
- Drawing untuk Produk serta Koperasi terkait
- Membuat Prototype & Test - Financing Bersama I0I/IBIMA
- Melakukan ujicoba dengan pemkot & operator

. PT.IBIMA & IOl

- Mengatur pembiayaan dan investasi bersama KKB, Marlip dan pihak Investor lainnya.

- Membangun system manufaktur & logistic/supply chain yang terintegrasi, termasuk (CRM, ERP, SCM,dll)
- Menyiapkan Produksi & Supply Chain dari semua spesifikasi produk & part dan juga sistemnya

- Mengatur pihak produksi, engineering dan supplier termasuk logistic & transportasi dan keuangan.

- Membuat perjanjian dengan pihak produksi, Assembly & Supplier (Lol,MoU,NDA)

- Mengatur lokalisasi & aturan barang/part & produk serta cash flow management

- Managing Cost & Profit

\S)




WAVE Based Economy Strate

TO BUILD INDONESIA INDUSTRY & SUPPLY CHAIN

ECOSYSTEM

* The Most Admired Industry
(Many Principles in the country)

As Intregator & Collaborator
*Master Plan, Roadmap &
Intregated Policy

Marketing &
Distributor
*> Dealer
Branch
(Sales, Service,
Spare part)

Suppliers/ Manufacturing /
Vendors Assembly &
*>T4 5T35T2>5T1 Engineering

Customers
(Domestic &
Export)




TOTAL IMAGE OF INDUSTRY & BUSINESS MANAGEMENT (Integrated Supply Chain)

--------- Sentra i o e
\.___Jldustri/KUBE)____.-/
ST _/_/_ Production
W/H & Engineering

yeae
- E@Zﬂeassﬂi .\/ = Process Marketing & Customer
of N 2 Distribution or
Order = @ —> (By product/ End User
Infor = Commudity
. O > )
Good ] — S Destination)
Direc
i Product_ SpeEt | - La_n .d - List of Mc/equipment & facility - RSSP (Retail Sales & Stack | - Gov_e A (i
& Quality certificate : : : : Regional)
requirement & installation Plan) by Product/Commodity L .
- No of Product | - No of Plant . . : - Association/Community
- List of MP requirement - Marketing & Sales Plan
Job & Sales Plan - Competency - .. o members
. . (Training, certification & (forecast/projection) i . .
Descrip | - Testing Lab (SKA) assess . School, University/
tion - allocation/placement) — Demand & Supply
facility ment & : . Academy
& ) - Master Production Plan - SCFS . . .
- Nursery mapping . ; . - Public : - Society, small
Opera Center - Mapping of - Material Requirement Plan (E-Commerce, Fintech, sharp, ordinary people
tion : ) - ERP + Prod & Stack Plan & e-Wallet, etc) N
- Mch/equip Location Actual - Special customer/
ment/facility - Mapping of . . . . market :
. . - List of Financing Requirement
reg - plan Financing #Company, Hotel,

Requirement

Restaurant, etc.




R TS e —

AUTOMOTIVE INDUSTRY & BUSINESS AND LOGISTIC / SUPPLY CHAIN
PERSPECTIVE

The Challenges of National Economic Development & Manufacturing Industry in the Globalization Era
Integrated National Industrial Development System

_ Direction : Formation Value, System, Leadership (V-S-L)
Industrial Systems Goals - Roadmap Industrial Development
Integrated National - Increased industry contribution to GDP

Supply Chain Management
Value Chain Management (Value added)

Secondary Industry

Primary m— Tertiary

Industry Lvdu Industry

- Oil & Gas & Coal 5 i Mark
- Metals & Minerals | omestic Market |

- Agro, Maritime & Intermediate Down Stream
g Upstream » » Industry

Water, air, etc. Industry Industry




MANAGING DEMAND & SUPPLY

Marketing &

Sales Plan
(CRM, SCM)

- Marketing & Sales Plan for Product (RSSP)

- Product Spec & Product Planning Database
- Spec Management System & BOM

- Master Production Planning

- Production Schedule & Indication (connected with

Database

Shopfloor)
Remark :
CRM : Customer Relationship Management
SCM : Supply Chain Management
ERP : Enterprise Resourcess Planning

SR i —



IMPLEMENTATION OF ORDER INFORMATION & PRODUCTION

& Sales

Production
Control &
Logistic

Y
QD
=
>
o
3
At

l

Marketing  —feess———————————]

OVERSEAS
(IMPORTER —
Distributor)

Domestic

Dealers

PRODUCTION
\ 1. Monthly Prod. Schedule

2. Daily Prod. Schedule
3. Sequential Planning

Train Gr

Purchasing/
Procurement

l

Supplier
(Over
seas)

e m

Rec. Area & Storage

Delivery
Yard

Vehicle Accessorie
Shop

T

Supplier/\Vendor
(Domestic)

!‘“\Hh,
|"\‘

Remark :
Order flow

-i Physical flow
Prod’n Indication
Q.9




MODEL BISNIS, STRATEGI & PRAKTEK BISNIS (TERMASUK FUNGSI-FUNGSI DALAM KORPORASI)

e I — —

Ext}wa\'fGovernment Affairs (Regulation, Facility)" ss_ @
-y

N
Technical / -
| N

\

Prod'n
Engineering

Manufacturing FIG
erod ! Delivery
( + BOM roduction Store /

or Spec
Management \ . /

System)
perlu strategi

\ i Marketing & Sales

dan Production to

(Fungsi Bisnis)
Technical, Prod¥& Log Control, Manufacturing, Marketing, _.~ - achieve efficient
Administratioh (HRIGA,Einange,IT) —— = cost and :
more higher profit.

STRATEGY :(i) World Class Competitiveness (Profit Sustainability, Most Admined Company, Market Share (Volume) Increased)
(ii) Best operational excellence (High Efficiency & Cost Reduction)

THE SUCCESS FACTORSto drive our Strateqy are : i AKTUR
Market identification & expansion Economies of scale i
Technology leverage Efficient Core Processes 1 L=
Brand equity Plant sourcing L VAN
Control over material/goods 1,55_%_

Efficient distributor channels







FLOW of PRODUCTION COST, PRODUCT PRICING ARRANGEMENT & THE STRATEGY
(ALIRAN PENETAPAN BIAYA/COST PRODUKSI SAMPAI HARGA PRODUK 2 SISTEM & STRATEGI PRICING)

NO | Item/Business Process Deskripsi Keterangan
Master Part List & Part Spec. Managemet (System) - Termasuk inflasi &
Perusahaan )
1 p K Material & Part/Component Spec. labor cost,
art/Komponen Part by part Cost Planning produktivitas (daya
Part by part cost target & Pricing (target) saing)
Product Spec. Management (by Model & Variant) - Termasuk inflasi,
Perusahaan .
p) Product Cost = COGS (IDC & DC atau (FC & VC) merit, Labor cost &
Mfg & Eng Product Pricing = WSP (= Managing Cost & Pricing) produktivitas
Perusahaan Product spec & value (by |.tem, by par.t) | - Termasuk inflasi &
3 Marketin Cost plus for Mktg & Distr. operation & tax (price labor cost
o 8 strategy) = GSO/Special ikut e-
Distributor Quarterly pricing = RSP (by Daerah/Wilayah) catalog
Perusahaan gSEukgrl]Z;ane)rah/Wllayah - Provinsi, Kab/Kota - GSO/Special_ ecatalog
4 Dealer
P h RSP by Daerah/Wilayah - Area - GSO: Follow
5 e.rusa aan e-catalog
Wilayah /Area
RSP by Daerah/Wilayah = Caban - GSO: Follow
Perusahaan v /Wilay ?
6 e-catalog

Cabang




SISTEM & STRATEGI PRICING PRODUK PT.AAA

LISENSI + TAA
PERUSAHAAN
Manufacturing
& Engineering

\_ (Nasional) /

COGS (=HPP)
- Std Spec
Special Spec

=70~80%
COGS dari WSP

RSP = WSP + 15~25%

(MDA) (SDA)
PERUSAHAAN
Marketing &
Distributor Dealer
\ (Nasional) J \(Daerah/Wilayah)/

+XxXn
(OFR = OTR)

OTR

140+
1204+ —

WSP

1004
80 +
60 -1
40
20

[ A i

COGS

x1

Bali+
TB/NTT

-

Cabang/Branch

~

k(Daerah/Wilayah) /

4

x=Log handling

+ Tax daerah

5 X% aluku
+ Papug

19



SISTEM PEMBIAYAAN, PEM

BAYARAN & COST PLANNING

(Untuk Proses Manufaktur dari Supplier Sampai Dengan Assembler/Karoseri)

Supplier | [ Supplier | | Assy | _
Machinary Part/ HR/MP Assembler/ Customer
ER Material / - Karoseri (Koperasi)
1 (Completion)
Part 1X/Month @Depreasiasi (OHC)
(Based on invoice Delivery Note) @ Others
- Assy fee Paid by Unit

(A)

1. Labor Cost (5%) 60~70 %
2. Parts/Supplier Cost > 4ari WSP
3. Log/Handling Cost

(B) \
Komponen Parts/Supplier  Battery/Motor/PCU
(P, W, Log) (=30%) (=30% dari WSP)
(10%)
Part Masterlist Komponen
(P,W)
9 Parts -Part Order
- MRP

1800 Items
+

= (10% dari WSP) & COD

v

WSP (100%) = 395 Juta Rp

\ 4

COGS = 80% dari WSP

(HPP) @ SGA
@ Log Headling Cost

&

Production/
Process
Instructiona




FLOW OF ORDER THE VEHICLE /PARTS/MATERIAL & DELIVERY

,/";[ Chassis/Body Group ]—

@ Welding
|

(Holding)
________________ PT. MINATA

(Marlip IOI Nusantara)
1

Painting

N

/ [ Power Train ]\

@

v
- / e [ Supplier

] )

( # Part/Komponen

# Material
Lokal & Import
\( port)

2

-
______
-~
-~
-
-~

~ay

~

<
GO

Trim

(Sentul)

\_

/ [ Assembly Karoseri ]\

Trim

\Y
[ Pemkot J

\
1
1
1
1
1
1
1
1
1
1
1
1 v
1

\

\

Koperasi
# Trayek

!

/[ Operator ]\

#Operasi by
Trayek
- )

#AMS (After
Market Sales)




PENGATURAN IMPLEMENTASI

/> KBB/IBIMA - Lgasing
PRODUKSI & LOGISTIK DAN 7 - Financing
PEMBIAYAANNYA ,"
! !
I# MoU -«
i#NDA | MARLIP

Pak Dwi / Marsah\

i
I
I
I
I
I

4

\{ PT. IBIMA
PT.I0I

1)PT. Akinawa, 2)PT. Ganding Tool
*) Mesin/ Equipment. - Chasis/
- Material Frame
- OHP m gy Karose DELIVERY
- MP —_—
- Kerangka 1 Rahayu Sentosa
rl (Sentul) P i N
| Jangka Pendek = \I
1 10 ~ 20u Des’25
PT ABC' IME\/’ PT BAGI PT IOI 1 Jangka Menengah - Panjang:
I I
*) Mesin/ Equipment/ Power Train Part S I : !
- Material Battery, Motor art supplier I 4-6m  4-6m :
W PCy
- ABC, IMEV




TEKNIS OPERASI MAIN COMPONENT & PENGATURAN PRODUKSI DAN SUPPLY CHAINNYA

KS & Supplier . .
Lai PP Power Train : Baterai,
ainnya .
Cibarusah Motor/Dinamo & PCU
I # Frame Assy
nner
Outer Kerangka Frame
Karoseri
| | Rahayu Sentosa
PT. Ganding Chasis Frame Assy
Tool Cikarang - / I A | \
§, Painting (o | [ [ )
=1 H T H H ]—4 Final
0; Body Assy Assy
o * LeakTest F/
(" Karawang N————)I"|| @ fet L
Timur e © Durabity
> #Kerangka Body
#Outer Pannel PDI
#Inner Pannel k ‘ /
#Front Cover.
Laser Rr. Cover

Cutting If‘> \ /

Bending




PENGATURAN TEAM KERJA & MAIN JOB/TASK

<>

a e I e I a I 4 I /" Product &
Part & Flat Business
Power i
PC & P’VV’R’ Train (In?ell'lig,ljllitf:i‘or, Assembly DeVl
Log SC Tosha (Batt,  Motor, L. & KA Regulation
PCU, Exle, Etc.) Seat,p g’Doortype: /Standardi
o \ v \ % e ) o J \___zation _/
Sigit, Wan, Yamin, Eko, Firman Bayu, Yamin, Ery, Yamin, Ery, Yamin,
Ghazali, Dennis, Yoni, Yoni Tambar Tambar, Puput
Wahyu Tambar, Adi
Operator: Toyota K1 -> K2
+ Daihatsu
Terminasi

Eng Services
PCD + Log
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Tractor

BASIC VEHICLE DEVELOPMENT OF PRODUCT SPECIFICATION

PIC :Pak Wan (Mass Adi)
(C/W Rotary
Triller) Pak Eko R/Pak Engkang.
Harvester
ombine) or : Pak Wan (Mass Adi),
(Combine) PIC : Pak Wan (Mass Adi)
Mesin Tanam Pak Eko R/Pak Engking.
Panen
R2 PIC : Pak Wan (Mass Adi),
Pak Bismo.
(Multiguna)
PM“lti PIC : Pak Ronny
erpose
R3
BOX PIC : Pak Soeroyo.
PICKUP PIC : Pak Widya.
R4
Mini
VAN PIC : Pak Eko R.
Microbus PIC : Pak Marsah,
AngKklung Pak Wan/ Pak Ery,
(1,8x1,3x5,2m) Pak Dennis.




Penentuan Lokasi Fasilitas Untuk Proyek Pembangunan Pusat Industri Alsintan dan Otomotif Pedesaan di Lahat Sumsel

Pabrik Alsintan - Di
(Production & Kab.
Maintenance) Lahat
Pabrik Otomotif - Di
Pedesaan Kab.
Lahat
Warehouse / Storage - Di
untuk Plant & Spare Parts Kab.
Lahat
Delivery Area & Storage - Di
for CBU(CBU = Kab.
Completely Built-Up) Lahat
Dealer / Branch di Kota - Di
Lahat (Sales, Sevices, Kab.
Spareparts, Survey of es, Lahat
Sustain/Env.
Lokasi Pemasok - Di
- Supplier material & Kab.
parts, Parts/Motor/Pcu Lahat
- Supplier untuk fasility
pabrik
Other - Di
Kab.
Lahat

it
Kab. Lahat
ammms Sales &
Distribution
Pusat
assembly/
Perakitan

Majalengka
& Sentul
Assembly

Cirebon

Proses produksi dan perakitan (assembly) dilakukan di
Majalengka/Sentul, Pulau Jawa, sebagai pusat manufaktur
utama. Hasil produksi kemudian didistribusikan melalui jalur

logistik ke Kabupaten Lahat, Pulau Sumatera, yang berfungsi
sebagai pusat penjualan dan distribusi (sales & distribution
hub).




IMAGE OF ALSINTAN & MOBDES/OTODES MANUFACTURING (PRODUCTION)

[ KARAWANG ] T ]

TIMUR \
—— ~
Weldi 7~ o ~
elding . .
/ Majalengka/Cirebon \
/ Assembly)

® Final Test

Sentul (Karoseri)

WILAYAH
KOTA/KABUPATEN

Lahat (Assepably)

\

WILAYAH
KECAMATAN/DESA

Model Tipe Chasis Box
[ Part/ ] \ $ Final Test R2: - \/ \/ \/
Component Material R3: - W 7 v
\ / R4 |-P/uEV VA v v
#Cirebon —-M/BvanE/G v v =
#Bali—= Jembarana / - M/B angklung v v

\ / EV
\ + Traktor v v v
~~ - / + Harvester 7 4 V.

\ —— — ’




MASTER PLAN OF PRODUCT COST (COGS) & THE PRICING AND ORDER PLAN

STEP 1 STEP 2 STEP 3 Di Lahat
(Initial Order) (Production (Mass Production)
No PRODUCT Foto/Image (COGS ) — WSP — RSP Preperation) i T
(November ~ December)| (January ~ March) April ~ June Sept. Dec.
Tractor 3 Unit
1. (C/W Rotary Triller) WSP=99 Juta 20 Unit 50 Unit/Month 50u/m 100u/m
(297Juta)
Harvest or (Mesin Tanam Panen) B 3 Unit . .
2. (Combine) WSP = 120]Juta (360Juta) 30 Unit 50 Unit/Month 40u/m 100u/m
R2 WSP =25 dengan box > Un(l';;jsejnugtzr; box
3. L . 100 Unit 200 Unit/Month 100u/m 150u/m
(Engine Biofuel) WSP = 20 tanpa box 5 Unit tanpa box
= p (100Juta)
VAN 5 Unit . .
o3 (EV) WSP = 40]uta (200Juta) 50 Unit 100 Unit/Month 100u/m 150u/m
4.
BOX 5 Unit . .
(EV) WSP = 35]uta (175)uta) 50 Unit 100 Unit/Month 100u/m 150u/m
5 Unit . .
PICKUP WSP = 120]Juta (450)uta) 50 Unit 100 Unit/Month 100u/m 150u/m
5. R4
MINI VAN WSP = 135Juta (g;’;'tt;) (10 Unit) (50 Unit/Month) (50u/m) | (150u/m)
Microbus ANGKLUNG 5 Unit . .
6. (1,8x1,3x5,2m) WSP = 395]uta (2M) 20 Unit 50 Unit/Month 40u/m 70u/m

I Untuk produksi awal & investasi awal untuk mesin & peralatan di supplier (3,8M X 1,7 = 6,5M) I




RENCANA PERSIAPAN PRODUKSI & PRODUKSI MASAL (PERAKITAN) DI KOTA LAHAT SUMSEL

General Schedule

i) Set-Up Spec. Produlk,

SMS,

Dwg, BOMN —

Production,

Engineering.

ii) Menviapkan persiapan
produksi & produksi
masal(Perakitan).

— Trial persiapan produksi

— Mch/Equipment,
material/part, SDM, &
metoda/ sistemnya.

iii) Menviapkan proses
produksi, manajemen/
admin (4m + ITE)

iv) Implementasi bertahap
di jawvwa — di lahat

sumsel

Implementasi — Produksi

masal

i) Konfirmasi readiness
untuk produksi Masal
(&m + ITE).

ii)Pola jumlah/volume
produksi (unit/day)
— SVP pattern.
iii)ilmplementasi : Batch
Production System (ERP,
MRP, dll)

_(1u/2 day)

Produksi di jawa

HMagang dari lahf

(L-Zu/day)

ot (sMKk, D3 & s1)

Produksi di lahat

= =
Y _ = =
= =S =
] = =
H = F=
H = =
= S =
= - ==
= =
= =
= Mp Magang Mp Magang T =
Krut B <> lahat > dari lahat Pt ity —
P ex otomotif (==} ==
= =
=S =
= =
E= =
= =
ES ES
= =
= =
ES =
= =
— SESEEENT
= =G f-= =15 - == oS P
- Rekrut MP
Install meh & s|stem, dll — —
== =
A = =
orers T = =
pan Step
= =
= =
ES ES
= =
= =
= =
= =
= STEP 2 =
STEP 1 [l STEP = =
= (Ausdav) =
= =
= =
= =
= =
= =
= E=
= =

= =
= =
Budget Plan & Revenue. e STEP 2 E=
I I l 1 i. Persiapan produksi & STEP 1 = (Production EE S DILAHAT =
- S (Initial Order) E=1 Promore e (Mass Production) =
kebutuhan biaya PRODUCT (COGsS) — WSP — = L =
produksi (step by step) RSP g g
— Kebutuhan biaya NOV. ~ DEC. Jan ~ March April~lune July — Sep. Oct. ~ Dec.
produksi inisial (awal)
— Kebutuhanmn untuk . = =
jangka menengah dan VD=0 3 Unit = =
e e (C/VW Rotary Triller) WSP = 99Jt (2971t) = 20 Unit 50 Unit/Month a40u /N 100/ =
= =
= =
A == =
Harve_st WSP — 1204t 2 Unit = . . =
(Combine) (2004t) = 20 Unit 50 Unit/NMMonth 40u /N 500U/ =
= =
= =
= =
1 = =
WSP = 200t/ Sy AEEE = =
R2 *tanpa generator == Exa ; Syars . - e & ==
WSP = 25/ = a1 Unit Unit/Mont a1 u /nhA AS0Ou /A =
. s5U/125]t = =
dengan generator - -
= =
= =
Multi _ 3 Unit = =
R3 Perpose WSP = 35)t (1LO0511) E 50 Unit 200 Unit/Month 1O0O0u /N 150u /i E
ES =
B 5 Unit = E=
BOX WSP = 40Jt = 50 Unit 100 Unit/NMMonth 1O00u /N A1S50u /i =
(200Jt) = =
PlekurP WVWSP = 150Jt = Unit = 50 Unit 100 Unit/Month 100u /i 150u /M =
(A450J4t) = =
R4 e NS = =
ini _ ni = . . =
VAN WSP = 175Jt (175J%) % 10 Unit 50 Unit/Month 50u /M 100u /N %
= =
Microbus SuUnit = =
Angklung WSP (2ZRn1) = 20 Unit 50 Unit/Month a40u /™ ZOu /™ =
(1L,.8%1,3x5,2m)
Untuk produksi awal & investasi awal untuk mesin & Pperalatan di supplier (2.8 X 3 = 11.4 M)

ii. Pendapatan (Revenue).

-Balance

NIHSL HIY Enan

NNHSL HIRY End

Laporan Ewvalusi
hariamn — Mingguan.

iﬁiiiilii Da i reiclrt — Weelk i




MAP OF PART SUPPLY CHAIN UNTUK INDUSTRI ALSINTAN & OTOMOTIF PEDESAAN (ALSINTAN)

Tractor (C/W Rotary Triller) &

Harvester ! Combine l

IR

Kubota,
Yanmar,
IGP,
PIKKO.

TRANSMISSION pa
SYSTEM
- Asano Gear
Indonesia,

Akashi Wahana,
Jogja Inovasi.

ACCESSORIES &

IMPLEMENT
TGSS],

- Multi Strada,
- Inkoasku.

CRITICAL PART

FRAME & BODY

Mekar Armada
Jaya,

Tegal,

PIKKO.

ELECTRICAL
SYSTEM

Dharma

Electrindo,
GS Battery,
NS Battery

CABIN &

CONTROL SYSTEM
Meiwa Indonesia,

Fuji Seat,
Adiwira Plastic.

RUTAN,
CEPER.

SUSPENSION
- Kayaba
Indonesia,
Akebono,
Chemco Harapan

Nusantara.




MAP OF PART SUPPLY CHAIN UNTUK INDUSTRI ALSINTAN & OTOMOTIF PEDESAAN (Roda 2 & Roda 3)

R2/R3

Kubota,Yanmar
IGP,
PIKKO.

TRANSMISSION
SYSTEM

- Asano Gear
Indonesia,

Akashi Wahana,
Jogja Inovasi.

ACCESSORIES &
[IMPLEMENT

e/ >
B
d

A
r“‘..\ ’

TGSSI,
Multi Strada, WHEEL, TIRE &
Inkoasku. SUSPENSION
GT Radial,
CRITICAL PART Multi Strada.

| g AXLE & BRAKE

Genta,
Akebono

g FRAME & BODY

- Mekar Armada
Jaya,
Tegal,
PIKKO.

ELECTRICAL
SYSTEM
-  Dharma
Electrindo,

GS Battery,
NS Battery

SUSPENSION

- Kayaba

CABIN &

CONTROL SYSTEM

Meiwa Indonesia, Indonesia,

Fuji Seat, - AKkebono,

Adiwira Plastic. Chemco Harapan
Nusantara.



MAP OF PART SUPPLY CHAIN UNTUK INDUSTRI ALSINTAN & OTOMOTIF PEDESAAN (Roda 4)

R4 /(Pickup/Minibus)

- FRAME, BODY &
PRES PART
Kubota, - Mekar Armada
Yanmar, - Jaya,
IGP, i : - - % - TEGAL Metal Pres,
- PIKKO. T |5 4 - PIKKO.
TRANSMISSION - | e~ SN BATTERY & POWER
SYSTEM SUPPLY SYSTEM
- Asano Gear -  Dharma
Indonesia, Electrindo,
Akashi Wahana, GS Battery,
Jogja Inovasi. - NS Battery
ACCESSORIES & L» BRAKE &
. CONTROL SYSTEM ) .
- Multi Strada, ia, Meiwa Indonesia, Indonesia,
- Inkoasku. . AUTOTECH, _ Fuji Seat, AKkebono,
- Akebono Brake - Adinra Plastic. Chemco Harapan
Nusantara.




MAP OF PART SUPPLY CHAIN UNTUK INDUSTRI OTOMOTIF PEDESAAN & ANGKOT (Minibus/MICROBUS)

INTERIOR & Microbus Angklung EXTERIOR &
ACCESSORIES e ACCESSORIES
- AUTOTECH, - ASAHI GLASS,
PIKKO, APEK GIAMM, PIKKO,

APEK

ELECTRONIC &

FRAME, BODY &
PRES PART

Akinawa, Ganding
Tool,

TELEMATIC SYSTEM
PIKKO, GIAMM

TTIA GROUP,
HILEX, SRI TEGAL Metal Pres,
PIKKO team.
BN BATTERY & POWER
AXLE SYSTEM SUPPLY SYSTEM
- Asano Gear -  PT. ABC, IMEV,
Indonesia, BAGI, Dharma
Akashi Wahana, Electrindo,
Jogja Inovasi, GS Battery, NS
YPTI ‘
ACCESSORIES & > SUSPENSION &

IMPLEMENT CABIN & SUPPORTER GROUP
PIKKO, TGSSI, STEERING & CONTROL SYSTEM - Kayaba

- Multi Strada, BRAKE SYSTEM = P.Suwarno, Indonesia,

- Inkoasku/Pako, JTEKT Indonesia, Meiwa Indonesia, - Chemco Harapan

- D-Tech Salatiga. - AUTOTECH, - Pikko/RMA. Nusantara.

- Akebono Brake - NKT/Ronny




MAP OF PART SUPPLY CHAIN UNTUK INDUSTRI OTOMOTIF PEDESAAN & ANGKOT (Minibus/MICROBUS)

INTERIOR & Microbus Angklung EXTERIOR &
ACCESSORIES e ACCESSORIES
- AUTOTECH, - ASAHI GLASS,
PIKKO, APEK GIAMM, PIKKO,

APEK

ELECTRONIC &

FRAME, BODY &
PRES PART

Akinawa, Ganding
Tool,

TELEMATIC SYSTEM
PIKKO, GIAMM

TTIA GROUP,
HILEX, SRI TEGAL Metal Pres,
PIKKO team.
BN BATTERY & POWER
AXLE SYSTEM SUPPLY SYSTEM
- Asano Gear -  PT. ABC, IMEV,
Indonesia, BAGI, Dharma
Akashi Wahana, Electrindo,
Jogja Inovasi, GS Battery, NS
YPTI ‘
ACCESSORIES & > SUSPENSION &

IMPLEMENT CABIN & SUPPORTER GROUP
PIKKO, TGSSI, STEERING & CONTROL SYSTEM - Kayaba

- Multi Strada, BRAKE SYSTEM = P.Suwarno, Indonesia,

- Inkoasku/Pako, JTEKT Indonesia, Meiwa Indonesia, - Chemco Harapan

- D-Tech Salatiga. - AUTOTECH, - Pikko/RMA. Nusantara.

- Akebono Brake - NKT/Ronny




TERIMA KASIH

THANK YOU




